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Rewrite Aims To make Pamwin
• Faster

• More reliable

• Easier to use

• Easier to deploy

• Easier to maintain

• Hold fewer redundant features



The rewrite 
conundrum –
modifying a 
moving car

• Most clients use most features

• Cannot upgrade until all features covered

• Lots of tools in daily use

• When to change current system or ask 
clients to wait?



The current system

databaseTPM API

Pamwin GUI

Cashflow 
editor 

spreadsheet
Pamwin Lite 
spreadsheet

Unit 
uploader 

spreadsheet



The previous vNext approach

Platform/Tech

• Choose the tech
• Create new 

database

Appraisal

• Create appraisal 
tool in browser 

• Based on Lite

Other Features

• Reporting
• Project 

management



Now that’s what I call rewrite…

vCurrent

• New features
• Existing platform

vAdjacent

• Spreadsheet tools 
moved to browser

• Pamwin in a 
browser (SAAS)

• Each part 
rewritten

vNext

• Whole system 
rewritten

• New db at end



The vAdjacent approach – new stuff

Platform/Tech

• Shortlist multiple 
tech solutions

Build tools in new 
tech

• Try cash flow in 
one tech

• Unit uploader in 
another

• Pamwin lite in a 
third?

Shift core system 
at the end

• Which tech is 
best?

• Use that one



The existing 
system 
(vCurrent)

Reopen change requests

• Get the current system right

Create specification for vNext

• Separate feature addition from new 
architecture – less risky

Sort out deployment

• SAAS



vCurrent / 
vAdjacent grow 
together

vAdjacent
• Use new tools without upgrading main 

Pamwin 

• Shift to SAAS without upgrading

vCurrent
• Upgrade Pamwin for new features

• Don’t use new tools, or SAAS

Do both
• Use new tools as they are released

• Upgrade Pamwin for new features

• Move to SAAS



New features 
now

Scenario testing (vA)
• Automatic costs up/sales down /  tenure 

shift – time saver

Forecasting rules
• Stop cash flow from reforecasting 

between monthly posting

• One payment in a month

• Stop the PM confusion 



New features 
2025

Cashflow editor in a 
browser (vA)
• Update from anywhere

On costs at Project level
• One entry for on costs

Unit acquisition profiling
• Link acquisitions to handover dates

Flexible cost categories
• More categories on Appraisal screen

Unit uploader in a browser 
(vA)
• Update from anywhere



vCurrent

databaseTPM API

Pamwin GUI

Cashflow 
editor 

spreadsheet

Pamwin Lite 
spreadsheet

Unit uploader 
spreadsheet



vAdjacent

databaseTPM API or 
other code

Pamwin GUI

Cashflow 
editor API or 
other code

Pamwin Lite 
API or other 

code

Unit uploader 
API or other 

code



vNext

databaseTransaction 
posting

Appraisal & 
scenario

Project 
management

Sales



Timescales
• SAAS – January

• Forecasting - January

• Scenario testing in a browser - March

• Cashflow editor in a browser –March

• Unit uploader in a browser– June

• New features – across 2025

• Pamwin Lite in a browser – September

• Scenario testing will be chargeable, 
everything else is included in your licence 
where applicable



Demo today
• SAAS

• Cheaper, easier​

• Forecasting ​

• Less user confusion

• Scenario testing in a browser ​

• Quicker, more powerful

• Cashflow editor in a browser

• Also quicker, more powerful
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