Your challenges
expertly solved
in partnership

Latest Features &
Roadmap

Jonny Sweetman Matt Snuggs
Technical Director Development Director

I\'f'l-icrosoft
Partner

-:e:- m3h.couk  (®) 02082744000 [ linkedin.com/company/m3housing



Objectives 1. Out now - 4.0.5.0
2. Coming soon - 5.0.0.0

3. Process improvements
4. Roadmap



4.0.5.0 + Pamwin in a browser (Use
your own login)

« Key Worker Living Rent
« Default rents and %s

» Editable beds and persons
on units

* Project variation grid

Your challenges
expertly solved
in partnership
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column here to group

| e o owr - S

£1,300,000 £3,550,000 £2,469.06
£60,000 £175,000 as %% KWLR 60 £115.92
£70,000 £180,000 as %% KWLR 105 £130.98
Start Year Local Authority Bedrooms Bedsit Market Rent Key Worker Living Rent January 1999 Value

2025 208 : Camden 1 [:] £44322 £29712 £72,440.00

2025 208 : Camden 1 £358.57 £29712 £57,952.00

2025 208 : Camden 2 [:] £572.17 £337.83 £92,47400

2025 208 : Camden 3 [:] £667.61 £37485 £107,899.00

2025 208 : Camden 4 [:] £874.82 £402.45 £141,387.00

Your challenges
' expertly solved

in partnership




urag ana arop a column neader 1o group oy tnat column.

i il Dweuing Type Flnnr Area: mz _p 19;;';:;:: _p e
30 50 0

Totals: 1,276.50 £1,300,000 £3,550,000

001 1BFL 1 Bed Flat 57.5 1 2 0 £60,000 £175,000 as % KWLR

b 002 1BFL < 57.5 1 2 0 £60,000 £175,000 as % KWLR

003 1BFL 1 Bed Flat 57.5 1 2 0 £60,000 £175,000 as % KWLR

004 1BFL 1 Bed Flat 57.5 1 2 0 £60,000 £175,000 as % KWLR

005 1BFL 1 Bed Flat 57.5 1 2 0 £60,000 £175,000 as % KWLR

006 1BFL 1 Bed Flat 57.5 1 2 0 £60,000 £175,000 as % KWLR

N 1RFI 1 Rar Flat 575 1 2 n FAMN NN F175 Ny ac B4 KW R
Your challenges
expertly solved

in partnership



Edit Variation to 150: Valuation

H Project Variation Amount * 1000|  Viring To/From 210 : Architects H
This account: 150: Valuation Source: 210 : Architects
SocDem : 0110a £1,872.00 £324.70 52.47 £2,396.70 £24,125.85 £23.601.15
SaleDem : 0110k £1,695.67 £475.30 47.53 £2170.97 £32,432.02 £31,956.72
£3,367.687 £1,000.00 100.00 £4 587,67 £58,557.87 £55,557.87
3)
ia
Reason *
Cancel
Your challenges
expertly solved

in partnership



50.0.0 - Edit everything at project
level

Cashflow
Units

On costs

« Reapportioning of costs on
project versions

* Major Speed improvements
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Process Mass Client Regression
o Test
iImprovements

» Testing releases
» Testing upgrades

Dora metrics

Integrated API +
Scenarios

Your challenges
expertly solved
in partnership



Pamwin API

Reporting Scenarios API

Scenarios

Code
Version

Description

Type

Run the following scenarios:

Save

4]

(4]

8

(4]

4]

<]

Run

<]

4]

(<)

4]

(<]

Run Scenarios

Sample schemes
1

Sample schemes
Project

Change

Baseline

Build costs go up by

Unit values decrease by
Convert sales tenures to rental
Works period

Sales period

© 2026 - Pamwin API - v1.4.1.4040

10 %

20 %

Select Target Template

6 months longer

6 months longer



Scenarios
Code

Version 2

Description

Type Project

Scenario

Baseline

Build costs go up
by 10 %

Unit values

decrease by 20 %

Convert sales
tenures to rental

Works period 6
months longer

Sales period 6
months longer

Code:Version

Sample schemes:2

Sample schemes:2
SocDem:2
SaleDem:2

Sample schemes:2

Sample schemes:2

Sample schemes:2

Sample schemes:2

© 2026 - Pamwin API - v1.4.1.4040

Sample schemes

Sample schemes

NPV Surplus

2,457,989.6
893,011.77
1,658,876.5

1,987,217.9

4,113,443.61

2,575,555.45

2,658,791.19

Break Even Year

Payback

19

11

Actual IRR %

15.58
10.09
34.09

13.52

16.78

16.71

17.72

1st Yr Def/unit

-1,037.73
-155.42
-1,920.04

-654.13

-1,527.43

-1,313.78

-1,373.42

Break Even
Grant

-1,207,989.6
-143,011.77
-1,158,876.5

~135,217:8

-2,228,212

-1,325,555.45

-1,408,791.19



Version 5.0.0.0

Released Autumn 2026

RELEASED

Unit Acquisition
Cash Flow
Profiling

Profile cash flow by
handover date

PLANNED

Product Roadmap

Upcoming Features

Editable Views

Customize and adjust
views to fit your
workflow

PLANNED

Scenario &
Appraisal Merger

Combine scenario and
appraisal screens into
one

PLANNED

Appraisal Cost
Unbundling

Break out costs on the
appraisal screen

PLANNED

Flexible Accounts
Screen

Swing both ways on
acquisition, works,
grant & more

PLANNED



Questions?

Latest Features and Roadmap | 15 September 2026
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Client Satisfaction Survey

-5 o

M3Pamwin Lite



Thank you!
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