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Session 1

M3Vision Updates:
Latest Features & Roadmap
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nat do we own?

From Data
to Insight

nat condition is it in?
hat will it need?

nen will it need it?

hat will it cost?

===z =z ==

hat should we prioritise?

Your challenges
expertly solved
in partnership



« Asset and property
information

M3Vi$ion: The « (Condition data
Bigger Picture « Energy information

« Compliance-related data
» Planned maintenance

« Data Collection

Your challenges
expertly solved
in partnership



What's New
in M3Vision?

/" O\ Your challenges
m’ ) expertly solved
in partnership

Asset Management
Surveys & Inspections
Compliance & Safety

ntegrations & Data

Reporting & Analytics

Workflow & Operational
Efficiency



2026 Feature
Highlights

@

Your challenges
expertly solved
in partnership

Data Quality

Quality Rules, duplicates, conflicts and lifecycle
checks

Analytics

Expanded Power Bl Analytics Views

Energy & EPC

RASAP10 Reporting, EPC Data Export

Compliance & Safety
HHSRS Updates, Decent Homes 2

Integrations and Data Exchange
Switchee and TCW integration



Operational Efficiency & Workflow

Rejected Survey Management, Asset Visit
Export

2026 Feature R
- -~ urvey & Inspections
H Ig h I Ig hts Validation Survey Creation, SAP 10 Data

Collection

Asset Condition

Improved Hazard History, Decent Homes
Dashboard

Your challenges
expertly solved
in partnership



@ m3vision

Advanced Search

Saved Search

Bookmarked Assets

Copy Assets
Batch Cloning

Copy or Transfer
+ Add Asset

REPORTING

i, Analytics Views

Forecasting

Energy
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Audit Log
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- Regulatory Updates

) ®
What s comlng » Enhanced reporting and analytics
in M3ViSion? - Appraisal functionality

- Continued improvements to forecasting
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M3Vision Web Roadmap:
What's Next?

eeeeeeeeeeee
in partnership



Version 26.1

PDF Asset Condition Report
Asset Visit Export
Search and Map improvements
ERPC Data Export within Data
Managemeant

sset State management e.g.
Disposals
Rejected Survey Management
Improved Hazard History
Decent Homes Dashboard
Assetl Appraizals vl

@I;

Enhanced QA Rules in Exports
Photo Management
Improvements

Validation Survey Creation
Copy/Transfer Functionality
Switchee Integration

Asset Appraisals v2

M3 Vision Web Roadmap

2026

= HHSRS Changes

= Scheduling Assistant vl

= Link between Condition
and Energy Data

* Decent Homes 2

= SAP10 Data Collection and =
; -
Reporting "‘J.:‘?-
L Q3 Y |

Version 26.4

Enhanced Data Search
» Alon images

» |Integration with M3

Pamwin

» Comparing Forecast
Reports

v |n app notifications /
reminders

» Planning Wizard v

» |ntegration with SOR
Repair Orders

» |ntegrated Help &

Assistance

» |ntegration with Vieweeat




M3Vision Mobile App
Roadmap: What's Next?

eeeeeeeeeeee
in partnership



0 M3 Vision Mobile Roadmap
2026

SAP 10 Data Collection
Revised HHSRS

Al Face Blur

Custom Validation Rules
Directions to Property
from Pre-lnspection

. process e e P—
Versujn 3'1 _6 I App Survey Metrics Android Push Notifications

Synch Activity Reporting

iImproved Hazard Tracking
[Hone)
Quicker and more robust sync

% . Granular user permissions
Survey Feedbachk in App o =
copy ability

{rejected surveys) 8. &
Ability to switch between i

instances ;

Validation Surveys

Update User Preferences:

Resource Management

Versmn 26.4

Condition Data Populates
Energy Data

Draw Floorplans in App
Integrated App Training
Record Video in App
Pre-Inspection Journay
Improvements: No access
Improved Work Allocation
ability to assign surveys
Improved Survey UX




M3Vision Mobile -
From Roadmap to
Reality

Delivering greater flexibility and control in the field

4 3\ Your challenges
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Copy Function
Configuration

@

Your challenges
expertly solved
in partnership

Control how copying is
used within mobile surveys

* |Improve Data Quality
 Promote Consistency
* Reduce Copying Risk

« Strengthen Survey
Controls






Coming to
M3Vision Mobile

A first look at new reporting functionality arriving in our next mobile release
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Giving users:

In-App Survey

Metrics » Improved Visibility

« Simplified Reporting
*  Productivity Tracking
- Easier Reconciliation

Your challenges
expertly solved
in partnership






Let's shape what's next

YOU r - What works well today?

- What could work better?

P riorities - What information do you need more quickly?

« Which processes would you like to simplify?
- What integrations would add the most value?

- What should be our development priorities?

Your feedback matters.
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in partnership



Thank you
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Client Satisfaction Survey




Session 2

M3Vision: Regulatory Readiness
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The Regulatory
Challenge

@

Your challenges
expertly solved
in partnership

Knowing your stock

Understand the housing stock
« Know where risks and deficiencies exist
 Evidence decisions

« Maintain accurate and current asset
information

« Plan investment effectively
« Demonstrate progress over time

« Good compliance depends on good
information.



This Session

@

Your challenges
expertly solved
in partnership

Awaab’s Law

Decent HOmes 2

HHSRS

RASAP10



Awaab’s Law



Awaab’s Law is moving from primarily
damp & mould to a much broader set

Awaab's Law: of health and safety hazards, with
’ . legally defined response times.
What's changing

Awaab’s Law is moving from “fix damp
and mould quickly” to “identify, triage
and act on serious hazards quickly.”

Your challenges
expertly solved
in partnership



Phase 1 — in force since October 2025

 Significant damp & mould hazards and
all emergency hazards

* Emergency hazards must be

Awaab's Law: ihnc\)/Srsstigated and made safe within 24
’ O
What s Changlng Phase 2 — 30" Nov 2026

Expands to significant hazards

« EXxcess cold & excess heat

« Falls

 Structural collapse and explosions

* Fire & electrical

« Domestic & personal hygiene & food

Your challenges Sa fety
expertly solved
in partnership



Awaab's Law: Phase 3 — extends to the remaining

HHSRS hazards where they represent

What's Changing a significant risk, excluding

overcrowding
Planned for 2027

Your challenges
expertly solved
in partnership



Better triage and evidence: landlords

! .
Awaab S LaW. will need stronger processes for

From reactive response to identifying whether an issue is a

: potential, significant or emergency
proactive management hazard, supported by new hazard-

triage guidance.

Your challenges
expertly solved
in partnership



I = The key operational change: issues
Awaab's Law:

reported by residents (or others)
From reactive response to increasingly need to trigger a process.

proactive management

structured assessment - categorisation - action -
communication - completion process

Your challenges
expertly solved
in partnership



Decent Homes 2



July 2006 Guidance:
HHSRS
State of Repair

Homes 1

Modern Facilities
Thermal Comfort

Your challenges
expertly solved
in partnership
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Decent
Homes 1

@

Your challenges
expertly solved
in partnership

What doesn't work:

_ow standard generally

Differs from resident expectations
HHSRS complex

State of repair — too low a level

Modern facilities has no teeth
Thermal Comfort out of date
Isolates planned maintenance data



moves the focus from “Is the

Decent property technically decent?” to
“Is the home safe, warm, well-
HOmeS 2 maintained and fit for

residents?”

Your challenges
expertly solved
in partnership



« More focus on safety — homes must be free
from the most serious Category T HHSRS
hazards

Decent  Condition rather than age — components will
HOmes 2: be assessed based on their actual condition,

’ o rather than failing simply because they have
What S Changlng? reached a certain age. The list of components
covered is also expanded.

* Facilities are changing — kitchen and
bathroom age limits are removed, with clearer
requirements around core facilities and

Your challenges services
@ b opecice

in partnership



« New window safety requirement — child-
resistant window restrictors will be required
where windows present a fall risk

Decent
.  Greater focus on warmth and energy efficiency
Homes 2° — thermal comfort is linked to new Minimum

What's Changing? Energy Efficiency Standards (MEES),

alongside programmable heating.

« Damp and mould become explicit — homes will
be considered non-decent where landlords
have not remedied damp and mould.

Your challenges
expertly solved
in partnership



Decent
Homes 2:
What Happens
Next?

Your challenges
expertly solved
in partnership

 Further guidance — more detail needed
 Prepare for 2035 — Vision to calculate

« Model both standards— DH1 and DH?2 side-by-

side



HHSRS

/ ). Your challenges
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in partnership



« 2006 — first came into force, Housing Act

HHSRS
Story so far..

2006 — Decent Homes

29 hazards— seen as complex, worked examples

« Indicative method — by far most common in condition
surveys

Your challenges
expertly solved
in partnership



Complexity

HHSRS
Issues

Standardisation

Ease of workflow

Your challenges
expertly solved
in partnership



« 29 — 21 hazards — similar hazards have been
combined, e.g. fire/explosions, falls

H H s RS « Simpler scoring and language — the assessment and

scoring process has been updated, with clearer

descriptive terms to make results easier to
2026 Update o

Score Assigned Band Category
1000+ High Cat1l
100-999 Medium Cat 2
<100 Low Cat 2

Your challenges
expertly solved
in partnership



New baseline indicators — practical indicators, clearer
H H S RS starting point for assessment

Terminology for harm

 Updated guidance — including worked examples

 Qverall principles — not changed

Your challenges
expertly solved
in partnership



i s — = ol Cheryl Camphbell
# M3Vision = Q seon | seacn | @ & [ s

@ Duaranting
Quality Standards Configuration

D Cugality Control Rules

Salect Guality [ | | Standard Ridles
COHFIOURATION | .
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Warninsg s have no configured rectification
r— oo T n Lo
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Cheryl Campbell

¥ M3Vision -

B  Quality Control Rules

RECENTLY VISITED PROPERTEES ASSET MaP O
CONTFFGURATION

Survey Harard

= = = dress Wisit g Created By
@  Instance Health Al i ' Date Kdentified

& Manoge HOLEHODS
Schedule of Rates
Energy Data Automapping
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10000000008
Assels
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Pholo Maming

Asset Location Data
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Data Sources
Quality Standards
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EPC AF1

Resource hanggement SURVEYOR VISITS (7 DAYS)

Creatod By ACOREE Mo Aconsa Refused Enry Total Visits

Data Management

Tasks
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Brin;ﬂng the HHSRS
changes Into
M3Vision Mobile

Translating the updated approach into a simple surveyor workflow
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RASAP 10
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RASAP 10:
What's Changed?

@

Your challenges
expertly solved
in partnership

More detailed property data —
RASAP 10 captures more information
about the dwelling, reducing reliance
on assumptions and improving the
accuracy of assessments.

More ways to describe

construction — improvements to how
walls, roofs, floors, windows and
insulation are recorded mean the
assessment can better reflect the
actual property.

Heating systems updated — greater
detail around heating technologies,
controls and low-carbon systems,
including heat pumps.



 Renewables and low-carbon
technologies — better
representation of technologies
such as solar PV and heat pumps.

RdSAP 10: - Improved ventilation

assessment — ventilation

What's Changed? systems and their characteristics

are captured more accurately.

« Updated energy performance
calculations — the underlying
methodology has been updated,
meaning the same property can

potentiall 3/ receive a different EPC
result under RASAP 10.

Your challenges
expertly solved
in partnership



 Better data for retrofit — the
richer dataset makes RASAP
10 more useful for identifying

. potential improvements and
RdSAP 1 0. modelling energy efficiency
What's Changed? TS

« Data collection becomes
more important — assessors
need to capture more granular
information, so landlords need
good-quality property and
component data.

Your challenges
expertly solved
in partnership



AW

Energiy
Data Collection for
RASAP 10

A first look at the RASAP 10 mobile surveying workflow

4 3\ Your challenges

Y ) expertly solved
in partnership






Knowing Your Stock



- Incorrect forecasts

Can you trUSt « Poor investment decisions
your asset data? . Duplicated work

- Compliance risks
- Inaccurate reporting

- Lack of confidence in strategic decisions

Your challenges
expertly solved
in partnership



Quality Control Rules

Rule Editor

Preview: rule for

Name
Rule Name
Rule Type Applies To
-Select— v —Select- v
Active
Name Rule Type Applies To Active Description Actions
Validates that the replacement year provided for condition data Items is not earlier than the survey date
Replacement Year Validation System [tem B WHE L g
ar the current year.
Missing Values System Item PicklistSOR items must have a Quantity, Install Date and Renewal Date.
Missing Mandatory Subsection System SubSection Ensures that all mandatory Subsections defined for a Property Group are present for the relevant asset.
Mutually Exclusive ltems System Item Ensures that only one mutually exclusive [tem is present for a given Subsection on an Asset

Your challenges
expertly solved
~ in partnership




API Integrations

More Connected Less Manual

Data Intervention Better Decisions

/ . Your challenges
m:’ ) expertly solved
in partnership



Government EPC
Official EPC data

Connecting the switchee

Property insight
Data

InfoShare+ and Cotality
Energy Data

True Compliance

Compliance Data

challenges
Iy al ed
'n artn

.-.-m_‘:
ﬂ'l:l
..5
:"

-



Thank you
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Client Satisfaction Survey




Session 3

M3Vision: Innovation, Customer Feedback & Future Priorities
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What are your top
priorities for M3Vision?

CUStomer 1. Data & reporting
Feed baCk 2. Compliance

3. Forecasting & investment planning

4. Integrations
5. Energy
6. User experience

in partnership

@ Your challenges /. Mobile App



Customer Challenge

-
Product
Discussion
2 )
Testing & Release & cycle
Development EHLE G continues
2 2 2

From ldeas to
Development

Customer Feedback

Your challenges
expertly solved
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Thank you
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Client Satisfaction Survey
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