Skilling up

tis=ss) 2t June 2024
| eeds

Your challenges
expertly solved
in partnership



Things you...

« Know we do
« Might just have known about
* You had no idea about, but exist now

* You had no idea about, because they haven't happened yet



Things you know we do

« Pamwin training
» Appraisal
* On site management
» Refresher

 New features

» Upgrades
» Data checking

» Reimplementations
* New templates
» Data cleansing



Might just have known about

* Development training — centrally or in house
» Understanding the Development Process
* Planning, Team assembly & on site as separate courses
* Viability
» Other bespoke inc. Clerk of Works
* Project management

» Basic 2 day course, optional exam
 Full 9 day APM qualification



Didn't know didn't know

* Mentoring
« Still on offer
» Package for new starts including training
« Weekly sessions with an experienced development consultant

« Development overview for board members / others
 First course in September
* High level — one day



About to be launched

* Development diploma
» Examination option for the Development courses
« Based on PM / loD structure — multiple choice, timed
« Pass it all, get a certificate
« Pass/Merit/Distinction
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